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 SEQ CHAPTER \h \r 1P A R T N E R S H I P    A G R E E M E N T

PA.1.
PREAMBLE

In pursuance of the need to strengthen the relationship between 

NKHOMA SYNOD OF THE CHURCH OF CENTRAL AFRICA, PRESBYTERIAN (CCAP), MALAWI

and

THE COMMISSION FOR WITNESS IN SOUTH AFRICA  

[representing the Family of Dutch Reformed Churches in the Western and Southern Cape, namely: the Dutch Reformed Church in South Africa (DRCSA), the Uniting Reformed Church in Southern Africa (URCSA) Cape Synod, and Reformed Church in Africa (RCA) Sunthosham Congregation- hereafter called Commission for Witness or The Partner]

with whom we share Reformed and Presbyterian traditions and values, we of Nkhoma Synod enter into this Partnership Agreement with a view of promoting effective growth of our Church in Malawi in terms of its spiritual and social ministry.  To do that we would first and foremost thank the Almighty God for upholding His Church.  The Church in Malawi was privileged to reap a harvest so rich and abundant through the sacrificial efforts, the faithful prayers and fruitful testimonies of men and women of over many years.  We believe that the Lord will continue upholding and showing blessing upon His church through the partnership we share and enjoy with other churches.  But we strongly believe that with the Lord's unending guidance and blessing over the years to come, we will forge ahead to new progress and greater triumphs through the proclamation of His Word and through service under the guidance of the Holy Spirit.

PA. 2.
BACKGROUND AND CHALLENGES

PA. 2.1
 BACKGROUND

The origin of Nkhoma Synod goes back to 1889 when the Dutch Reformed Church missionaries from South Africa started work in the Central Province.  In due course a church was established with the purpose, inter alia of providing spiritual and social welfare to people.  In 1926, Nkhoma Presbytery joined the newly established Church of Central Africa, Presbyterian (CCAP) together with Livingstonia and Blantyre Presbyteries.  In 1956 these three Presbyteries became Synods, together constituting the General Synod of the CCAP.  Later two more Synods namely those of Harare and Zambia joined the three Malawi Synods so that the CCAP General Assembly today comprises of five Synods. Since 1889 Nkhoma Synod has grown spiritually, numerically and in its ministry in Malawi, the neighbouring nations, and to the world. 
PA.2.2
THE CHALLENGES

In its witness and ministry to its members and to the world and in particular to the people of Malawi, Nkhoma Synod has been involved in a variety of evangelical,  social, and community services:

     PA.2.2.1
Evangelism: Since 1889, evangelism has been the main focus in 

Nkhoma Synod. Many people have been converted to Christianity and 

many congregations and presbyteries have been established.

PA.2.2.2
Education and Youth:  The Synod has many primary and secondary 

schools.  Plans are under way to establish Teacher Training and 

Technical Colleges and a private University.  A Youth Department takes 

responsibility for Youth Work in the Synod and in schools and colleges.

PA.2.2.3
Theological and lay training:  The Synod places a high premium on 

theological training (Zomba Theological College), continued theological 

training (NIFCOTT), further theological training of ministers at post 

graduate level (in conjunction with certain Partner Churches) as well as 

lay training (Namon Katengeza  Church Lay Training Centre). 

PA.2.2.4
Health services:  The Synod has one large hospital at Nkhoma with 

several health centres, and a School of Nursing.  Much emphasis is 

placed on community health and the Medical Department has developed 

community based AIDS orphans care projects.

PA.2.2.5
Relief and development:  The Synod established a Relief and 

Development Department which is engaged in various activities aimed at 

relief and community development. 

PA.2.2.6
Literature:  The Synod has a longstanding literature ministry, which is 

being  supported by printing services. 

PA.2.2.7
Support services:  Maintenance work is done by the Department of 

Works and Transport (building, repairs, carpentry, general maintenance 

etc). Proper Synodical and Departmental administration and financial 

management remains a high priority.

PA.2.2.8
Environment:  A Forestry Department for ecology and environmental 

care has also been established with the aim of protecting and conserving 

the environment, establishing nurseries, facilitating tree planting and 

generally raising awareness and a sense of responsibility amongst church 

members concerning environmental issues.

PA.2.2.9
Mission:  The Mission Department of the Synod has developed a 

ministry amongst among non-christian communities in Malawi and other 

countries.

In many of these activities, Nkhoma Synod experiences a shortage of staff and financial resources to enable us to carry out our programmes. Often there is also the need for expertise and professional assistance in various areas.  It is in view of our understanding that we belong to the universal church that we wish to enter into a Partnership Agreement with other Churches with whom we share a common reformed tradition and values.  Time and again we shall ask for prayer support, expertise, financial, and material  assistance as well as personnel from Partner Churches to enable us accomplish our goals and carry out our programmes.

PA. 3.
PURPOSE OF THE AGREEMENT

The purpose of this Partnership Agreement is to enhance a ministry of witness and evangelism, of caring and serving, and of community development in Nkhoma Synod with Partner Churches and organisations.

PA. 4.
OBJECTIVE OF THE AGREEMENT

The ultimate objective of this Agreement is to be instrumental in God’s hand in jointly carrying out the mission of God (missio Dei) in the world in order to bring about the establishment and expansion of his Kingdom by continually letting it become a visible reality in our midst and amongst all fellow human beings as well as in all of His creation until Christ returns.

PA. 5. 
DEFINITION OF TERMS

PA.5.1.
PARTNERSHIP

Partnership is understood in terms of the partners concerned seeking to work together in order to fulfil common calling to witness to the world.  This working together is carried out in a spirit of koinonia and sharing, of co-responsibility, consultation, inter dependence and participation.  

This also implies a joint interaction and liaison on a multilateral basis between Nkhoma Synod and its various Partner Churches and Organisations in order to find effective ways for various partners to share resources (such as personnel, expertise, financial, and material aids) and to work together in order to fulfil the Purpose and the Objective of the Partnership Agreement.

PA.5.2
PARTNER 

A Partner means any Church or church related Organisation or any Body representing Churches, or any Organisation which Nkhoma Synod  will decide to enter into an agreement.

PA.5.3
PERSONNEL

Personnel means persons who are contracted by Partner Churches and seconded to Nkhoma Synod to serve in various capacities and for varying periods of time within Nkhoma Synod and/or its Departments.  A distinction will be made between long term, fixed term and short term personnel as well as persons or groups of persons coming to work as volunteers for a specified period.


PA. 5.4
 SPECIFIC DEFINITIONS  

In entering into this new Partnership Agreement we jointly recognise our long history of involvement with one another, stretching back more than a century. We recognise this Partnership Agreement as a continuation as well as a further development and maturing of our relationship with one another. This relationship was initially expressed in an Act of Agreement that was entered upon in 1962 when Nkhoma Synod assumed full responsibility for all the work and all Departments and properties were transferred to the Synod. This Act was revised several times, and later replaced by the Deed of Agreement of 1992. The 1992 Agreement will now be terminated to make place for this new Partnership Agreement.

We recognise our close relationship as churches that sprang from one and the same branch of Reformed churches which are spread out all over the world. We, therefore, recognise the existence of ties of unity between us that in many ways are uniquely and historically closer than ties with other churches.  We recognise that the process of re-unification which is currently under way in South Africa brings to realisation the dream of one re-united (Dutch) Reformed Church in Southern and even Central Africa and that, while recognising that Nkhoma Synod is at the same time part and parcel of the CCAP, this process of re-unification will draw us all closer together in some way or other.  We therefore also see this new Partnership Agreement as an expression of this unity as well as a way to further and promote the broader re-unification process.

PA.6
THE PARTNERS

The partners to this Agreement are:

PA.6.1
CCAP Nkhoma Synod (The Nkhoma Synod)

P O Box 45

Nkhoma

MALAWI

Tel / Fax:    (265) 01 75-4448

E-mail:        nkhomasynod@globemw.net
Cell:            09228710

PA.6.2
The Commission for Witness 


Private Bag X8


BELLVILLE 7535


South Africa


Tel:
–27 21 957 7204; 
Fax:
–27 21 957 7181


E-mail:  kga1@kaapkerk.co.za]

PA.7.
RECORDANCE

It is recorded that:

PA.7.1 The CCAP Nkhoma Synod 

has expressed the wish to establish partnership with the Commission for Witness in South  Africa in order to witness and minister effectively in the various fields of ministry and service to its members as well as to all people in Malawi and elsewhere;

PA. 7.2 The Commission for Witness
has expressed the desire and stated that it is their objective to support such witness, and ministry with CCAP Nkhoma Synod; with the ultimate shared goal, being part of the one Body of Christ, of jointly fulfilling our common calling to witness and service in the world unto the furtherance of the Kingdom of God.

PA.7.3.  Mutual Agreement

The two parties have, in order to better achieve the aims and objectives stated above, agreed to co-operate in terms of the obligations and conditions set out in this Agreement.
PA.8
PARTNERS' OBLIGATIONS

PA.8.1
Nkhoma Synod shall:

PA.8.1.1 
receive prayer requests and pray for such needs of the Partner

PA.8.1.2 
send Nkhoma Synod prayer requests to the Partners 

PA.8.1.3
propose and discuss possible new projects with the Partner(s) and submit detailed project proposals for consideration by the Partner(s)

PA.8.1.4
seek technical advice from the Partner on some projects to be carried out

PA.8.1.5
send budgeted financial and material requests for various projects in the fields 

of ministry, evangelism, social service and witness 

PA.8.1.6
submit requests for personnel to serve in various fields

PA.8.1.7
provide a job description for the required personnel

PA.8.1.8
indicate which qualifications such personnel should preferably have

PA.8.1.9
if necessary interview prospective candidates for a particular post

PA.8.1.10
determine the period of service of the candidate in consultation with the Partner

PA.8.1.11
if, for whatever reason, it is deemed necessary for the services of a personnel 

member to be terminated earlier, the Synod shall decide upon this after due consultation with the Partner. The personnel concerned shall be given three months notice of the termination of his/her service. 

PA.8.1.12
evaluate and report annually concerning the work and performance of the 

personnel to the sending Partner

PA.8.1.13
take decisions concerning change of work or transfer of personnel after due consultation with the Partner and with the concurrence of the personnel member

PA.8.1.14
be accountable to the financial assistance provided by the Partners 
PA.8.1.15
use all finances solely for the purposes they are intended for, with proper accountability and transparency. For this purpose specific accounts will be identified for specific projects or Departments into which funds from Partners as well as contributions from donors may be deposited.

PA.8.1.16
provide accommodation and basic furniture for the personnel from the partner 

churches

PA.8.2.
The Commission for Witness in South Africa shall:

PA.8.2.1
receive prayer requests and pray for the needs in Nkhoma Synod

PA.8.2.2
receive and consider the financial, material and personnel requests from 

Nkhoma Synod

PA.8.2.3
provide technical advice and financial and material assistance to Nkhoma Synod

PA.8.2.4
send all the monies to Nkhoma Synod (cf. PA.8.1.14 and PA.8.1.15)

PA.8.2.5
provide personnel requested and agreed upon for specific tasks

PA.8.2.6
be responsible for the payment of the salaries, travel expenses, pension, medical 

fund contributions, and any other allowances for the personnel

PA.8.2.7
provide funding for the maintenance of the accommodation provided by 

Nkhoma Synod

PA.8.2.8
provide personnel who are full members of their church or, in the case of 

prospective personnel from another denomination, first obtain the approval of 

Nkhoma Synod before sending such a person

PA.8.2.9
participate with Nkhoma Synod in providing counselling, spiritual care and 

moral support for its personnel 

PA.8.2.10
receive annual reports from Nkhoma Synod on the performance of each 

personnel member

PA.8.2.11
wherever necessary, supply motor vehicles to Nkhoma Synod for use in 

particular  project(s).  These motor vehicles shall be registered under Nkhoma 

Synod (cf. PA.8.2.2)

PA.8.2.12
in consultation with Nkhoma Synod take such steps as may be necessary 

regarding the performance of personnel in terms of the accountability being 

expected of them

PA.8.2.13
in consultation with Nkhoma Synod deal with such personal and official 

matters concerning members of the personnel as may be necessary.

       PA.8.2.14     in case where  personnel have to be evacuated from Malawi in an emergency 

 situation, such as major medical problem, the sending partner shall be 

 responsible for the evacuation expenses. 


PA. 9
THE WELFARE OF THE PERSONNEL IN CCAP NKHOMA SYNOD

PA.9.1
Nkhoma Synod shall,

PA.9.1.1
establish a Personnel Office to deal with affairs of personnel from all Partners. 

This office will operate under the office of the General Secretary.

PA.9.1.2
appoint a Personnel Officer whose duties will be as follows:

PA.9.1.2.1   draw up an annual budget for Personnel affairs (including maintenance of 

Houses and furniture allocated to the personnel, cost of running the Personnel 

Office etc).  Nkhoma Synod will submit the budget to the respective Partners 

who have personnel serving in Nkhoma Synod in order to negotiate funding 

proportionate to the number of personnel or to particular requirements for 

respective personnel (cf. PA.8.2.7).

PA.9.1.2.2  receive and welcome new personnel and help them to adjust and feel at home

PA.9.1.2.3  ensure that they are also welcomed and received into the fellowship of the local     

congregation where they will be residing

PA.9.1.2.4  allocate accommodation for Partner personnel who serve in the Synod

PA.9.1.2.5  draw up and maintain an  inventory of the furniture provided in each house being    

                        occupied by the personnel member. 

PA.9.1.2.6 assist new personnel in the processing of Immigration and Customs 

requirements

PA.9.1.2.7  organise orientation, i.e. language or cultural study courses, for new personnel 

PA.9.1.2.8  supply  spiritual and social welfare facilities to the personnel 

PA.9.1.2.9  look after the general well being of personnel 

PA.9.1.2.10 encourage, advise, and counsel the personnel on their performance; in view of              

accountability which is expected from each personnel member towards its 

sending Partner and towards Nkhoma Synod

PA.9.1.2.11
   arrange for education facilities for the children of personnel, but the parents 

and the sending Partner shall be responsible for tuition and other fees

PA.9.1.2.12 arrange about furlough of personnel in terms of the Partner church’s contract 

with the particular member, taking into account both the needs of the work and 

personal or family circumstances and needs of the personnel member

PA.9.2.
Partner Personnel serving in Nkhoma Synod shall:

PA.9.2.1
be expected to have entered into a formal work agreement or contract with the 

sending Partner

PA.9.2.2
sign a formal agreement concerning a job description and other terms of 

reference with CCAP Nkhoma Synod
PA.9.2.3   work in a specific department or project of CCAP Nkhoma Synod and report to 

the Head of the Department or Project.  If the personnel member is the Head 

he/she shall report to the General Secretary

PA.9.2.4   be expected to work within the Nkhoma Synod structures, but where need arise, 

Nkhoma Synod shall use the personnel to serve outside Nkhoma structures in 

consultation with the personnel and the Partner Church or organisation.
PA.9.2.5
seek permission of Nkhoma Synod if circumstances necessitate the 

Personnel to work outside Nkhoma Synod structures in consultation with 

the Partner Church or Organization.

PA.9.2.6
arrange furlough with the Head of Department to be confirmed by the General 

Secretary

PA.9.2.7 
receive  accommodation and sign an inventory list for the basic  furniture  

provided by Nkhoma Synod,  but submit requests for maintenance works on the 

house to the General Secretary 

PA.9.2.8
present any welfare problem to the General Secretary 

PA.9.2.9
receive an orientation course upon their arrival before they start their 

assignments

PA.9.2.10
contact their sending Partner on official matters through the office of the 

General Secretary.

       PA.9.2.11
be responsible for their medical treatment when they fall sick but the medical 

expenses shall be refunded by their respective Medical Aid Schemes in their 

country of origin.  

PA. 10
  CHURCH MEMBERSHIP OF PERSONNEL SERVING IN NKHOMA SYNOD

PA. 10.1
All ordained personnel (but not necessarily short term personnel) will be 

inducted as ministers in the Nkhoma Synod and will be members of the respective applicable church courts in the Synod, having the same responsibilities, rights and privileges as other ordained ministers in Nkhoma Synod.

PA. 10.2
At the place where personnel normally reside for the purpose of their work, they 

will fall under the spiritual care and supervision of the local church council.

PA. 10.3
Personnel are expected to take up formal membership in the local 

congregation where they reside and will have the same responsibilities, rights 

and privileges as other members.  Short-term personnel will submit a letter of 

recommendation from the Partner.

PA. 10.4
Partners will endeavour to provide personnel who are full members of their 

denomination(s). Personnel supplied by a particular Partner who are members of 

another denomination (see above par 8.2.8) are required to associate with the 

Nkhoma Synod in fellowship with a local congregation and be under the spiritual 

care of that congregation.  They are requested to respect doctrinal or other 

viewpoints and ecclesiastical practices of Nkhoma Synod and to refrain from 

propagating different viewpoints or practices within the Synod or from making 

an issue of such differences.

PA. 10.5
Personnel will be subject to the supervision and discipline of the local 

church council where they reside.  In the event of a case meriting possible 

disciplinary action, the local church council will make the necessary 

investigations and take necessary preliminary disciplinary steps. 

Thereafter it will present its findings and recommendations to Nkhoma 

Synod. The Synod shall report the matter to the sending Partner Church or 

Organisation. If the case justifies or requires the permanent withdrawal 

of the personnel member, Nkhoma Synod will refer the findings and 

actions of the inquiry to the Partner concerned for further action.

PA. 11.
MUTUAL VISITS BETWEEN PARTNERS

From time to time inter-church visits between the leadership as well as other 

members of both Partners will be negotiated and arranged.  Such visits should 

facilitate fellowship and unity and will provide an opportunity to be mutually 

informed of the current situation within the respective churches as well as of the 

state of the partnership, progress of joint projects and the work being rendered by 

the personnel.

PA. 12.
CHANGES, AMENDMENTS OR TERMINATION OF THIS AGREEMENT

Changes, amendments or termination of this Partnership Agreement will only be 

decided upon after consultation and concurrence between both parties.

PA. 13
IMPLEMENTATION

The Partnership Agreement shall come into effect as soon as both partners have agreed to its contents and duly appointed official representatives of both parties have signed it.

PA. 14
 THE  SIGNING OF THE PARTNERSHIP AGREEMENT

This Partnership Agreement was duly signed by the Representatives of the Two Parties  

at……Nkhoma, Malawi……………………………………….

on …26th Day of the Month of October, in the year of the Lord  2003

as  follows:

CCAP NKHOMA SYNOD



COMMISSION FOR WITNESS 

Full Name:
Rev CL Chimkoka
   

Full Name:
Rev H Theron

Designation:
Moderator



Designation:
DR Church

Signature:
__________________

Signature:
__________________

Full Name:
Rev Dr WR Kawale


Full Name:
Rev D Naidoo

Designation:
General Secretary


Designation:
Ref Ch in Africa

Signature:
__________________

Signature:
__________________

Full Name:
Elder Kafumbi Njewa

Full Name:
Rev T Nyatyowa

Designation:
Executive member


Designation:
URCSA 

Signature:
__________________

Signature:
__________________

Full Name:
Elder BM Nyondo


Full Name:
Prof M Pauw

Designation:
Executive member


Designation:
Secretary CFW

Signature:
__________________

Signature:
__________________
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